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PERSONNEI. REQUIREMENRT

A Seientology org must be at CAUSE over the envircnment
and public. '

Whenever il has gotten iuto trouble it hasg slipped to
effect.

It is only the negiigence or alter-is or non-compliance on
the part of certain persors on staff or in the professional employ
of org (Buch as attorneys, sccountants) that gets the org in
trouble. ' :

Such beings are uniformly degraded beings. .They are at
best pc's. They are not truly staff members or effective

IR
professionals.

The more degraded beings you employ or retain as profession=-
1ls to"fill a post"or "need & lu,.yer" or for any other reason, the
more the org will be at ecifect.

These are the people who get you and y.ur org in trouble,

Their characteristic is alter~is of tech, alter~is of
policy, and rnon-compliance with Tech, Policy and orders.

Where these characteristics are spotted in a person hired
on staff the person is only qualified to be a pc and MUST NOT BE
RETAIRED ON STAFF or as a professional contact,

This is a different thing than a suppressive. A suppressive
is seeking to destroy knowingly and gets no cace gain.

"Depgraded being" is a harsh term but & true one. It means
& person who is at e¢ffect to such a degree that he or she avoids
orders or instructions in cny poszible covert or overt way breause
ordexra of any kind ure confuzed with painful indoctrinations in
the past.

Tueretore they prevent the org from being st cause as they canuot be
al causc themselves and will pet let the org or anything else de
at ecauge including executives.

This person cannoct he at cause without attaining OT Tevel 3.

Persons whe alter-is tech or refuse to comply with proper
lepal orders constitute & cluss of pe's we can process gently and
happily but MUST NOT enyploy.

Further, an org ihat goes mnd on "process the whole stars"
centinually repardless of duties has a degraded being complex.
{"Us poer rqual thetans.)

In such an org the depgraded heings outnumber the Bis Being
stolf membera, Such on oyg 1e not at cause over the environment
but is a scrt of mutusl aid society or a self treating mental ward
where the inmates use Sen to trest eaeh othey but are Tut Gimly
awvarce of the guter environmenti.,

In a steflf menver we crpeet lote of cuditing and cace gain.



-~ r

But we do not expect him te be o1 st.7r ret only capable of being
a pc (as he alter-ises anu non-complies).

We are completely Lappy to service such. We refuse utterly
to use them on staff.

A staff member must be capable of being, with the org, cause
over his environment.

It is policy that an executive may not retein on his staff
vr in his division or in the org any repeatedly alter-ising or
nen-complying staff member but must see the person dismissed,
gently but firmly and put in a pc status only.

Personnel Officers hiring persons who have little ability
Tn he cause over their own life environment are in violation of
tuis policy.

We can process and bring up to stature such beings. But
they are gc 8 entirely and cannot do other than dbring an org down
to the effect level and so get it into often severe troudle. They

are the source (next above suppressives) of all org executive's
overwork aand voe.

The cash ~ bills ratio of an org is a very good index of the
proportion of degraded beings on ite staff or even in charge of
things there.

An effective remedy for WW on such an org is to send someone
tc examine alter-is and non~compliance in that org and dismiss all
staff so inclined. The org, even with 2 who are Big Beings left
in it, will do better!

This policy letter is based on new tech data concerning
thetens. When complied with it will increase the effectivaness
of orgs many times over.

Our problem is to lift up people. We cannot do so if we
are internally held down.

If our orgs are not maintained at cause then we fail the
millions for the sake of being stupid adbout a few. Remember,
ve bave not abandoned anyone by refusing him or her staff status.
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